ECI School Council Meeting - Minutes

Wednesday September 17, 2014 – 7:00PM – 8:30PM ECI Library

Present: 

Caroline Rath, Tammy Greeley, Lewis Genge, Julie Maciura, Kathy D’Angelo, Steve Hancock, Cassie Connelly, Pradeep Pachai, Karen Yates, Susan Gillmeister, Lisa Jones, Jannise Scott, Heather Gordon, Madeleine Arsenault, Liam Hancock, Denise Edney, Sue Anderson & ECI Parents

1. Opening Comments (Julie Maciura - Chair)

Welcome, I am Julie Maciura your new Chair for the ECI School Council 2014/15 school year. On behalf o the School Council we welcome new and returning parents to the meeting.

School Council meetings will feature robust and informative content, include regular updates from the ECI administration, teachers and SAC and will be broadly attendee and provide a forum for parents to actively participate at ECI, to ask questions raise concerns and offer suggestions regarding their children’s high school experience at ECI.

Parents are encouraged to not only attend Council meetings but also take an active role on the Council by participating on committees and in school events. Volunteers are needed and welcomed. Please contact Julie Maciura (jmaciura@sml-law.com).

2. SAC Report (Liam Hancock – President)
We are currently ramping up for upcoming events and returning and/or possibly new clubs. We are also preparing for a re-election to replace a Class Rep on Student Council (September 23rd). Upcoming events are as follows: Welcome Grade 9’s September 30 & October 1st with activities at lunch, Club Fair October 2nd, Terry Fox Walk October 9th, CN Tower Stair Climb October 18th, ECI Spirit Day October 24th and Halloween for Hunger October 31st.

3. Guidance Counselor Presentation (Denise Edney – ACL)
See attachments (2)
4. Library & Literacy Presentation (Sue Anderson – ACL)

See attachments (2)
5. Principal’s Report (Caroline Rath)

By all reports, White Pine (Grade 10 Leadership Camp) was very successful. 
ECI’s enrolment is holding steady with slightly less than 1,000 students for 2014/15. This year marks our first year with a semester system which is up and running and currently dealing with timetable issues that will be resolved shortly.

As far as upgrades and repairs throughout the school there is ongoing correspondence with Facilities to repair the ceiling in the carport prior to the winter season, as well as finish installing the new electronic sign on the front lawn and various miscellaneous repairs throughout the school. We were able to complete the retrofit of the auditorium seating and refurbish the stage floor over the summer. The gym is almost complete now with the walls repaired and painted, installation of new dividing wall, resurfaced the gym floor, installation of new basketball nets, installation of new bleachers leaving the banners, murals and plaques to be completed.
6. Vice President’s Report (Tammy Greeley)

As VP, I am responsible for students with the last name alpha (A-L), my colleague; Lewis Genge is responsible for (M-Z). I am also responsible for administration and the school budget.
Here are some key dates for upcoming events and activities: Photo Day September 19th (required for all students), Curriculum Night September 30th, Club Fair October 2nd, Awards Assembly October 3rd, Student Catch-Up October 8th, Early Warning Reports October 10th, Photo Retake Day October 24th, Take Your Kids to Work Day November 5th, Student Catch-Up November 5th, Report Cards November 6th, Grade Photos November 10th, Parent/Teacher Interviews November 13th, PA Day November 14th, School Council Meeting November 19th, Grade 8 Parent Info Night November 25th.
The following sports that have started are Volleyball Boys (Jr & Sr), Basketball Girls (Jr & Sr), Golf, Cross Country and Football. Clubs and organizations are ramping up and will be hosted at the Club Fair Luncheon on October 2nd for full presentations.

7. Introduction to School Council Committees (Julie Maciura – Chair)
There are four Committees currently on the Council, each chaired by a member of the Executive. The Chairs will work with various members of staff, students, parents and ECI community at large to develop and implement their respective plans and programs.

The following outlines the committee mandates for the coming year:

1. Communications and Engagement (Chair – Steve Hancock)

Continue to develop a communications strategy to support all aspects of school related communication including: launching the new website (www.etbicokeci.ca) , implementation of email as the primary channel of communication with parents, and exploring social media options as potential new channels for communication channels as well as developing a database management plan.

2.  Marketing (Chair - Susan Gillmeister) 

Continue to develop a marketing plan to better articulate and position ECI’s strengths in academics, arts, athletics and leadership to all ECI constituents in particular, grade 8 students and their parents.    

3. Fundraising (Co-Chairs – Lisa Jones & Jannise Scott)

Continue to drive the RAI$E-A-RUCKUS! Campaign until it’s’ completion. Launch the 2013/2014 QSP Campaign and develop a fundraising strategy for the 2014/2015 school year.
4. Community Engagement (Chair- Karen Yates & Alumni Liaison Jamie Lloyd)

Continue to develop mutually beneficial relationships with organizations within the community (service clubs, business associations), ECI alumni and most importantly the ECI feeder schools. A key priority will be to reach out to the feeder schools to ensure that ECI is considered the school of choice for Grade 8 students and their parents.

9. Open Mic
Curriculum Night is September 30th at 7pm in the auditorium

Parent Social is November 18th at 7pm at Crooked Cue

10. On the Horizon

Next meeting is November 19th with Math and Physical Education presentations.

