ECI School Council Meeting - Minutes

Wednesday October 30, 2013 – 7:00PM – 9:00PM ECI Library

Present: Madeleine Arsenault, Caroline Rath, Larry Thomas, Kathy D’Angelo, Pradeep Pachoi, Cassie Connolly, Sandra Jednak, Liam Hancock, Susan Gillmeister, Karen Yates, Marc Solby, Julie Maciura, Sam Webb, Margaret Tzeng, Roger Levert, Andrea Morra, Cathy Phee, Chris Dacyshyn, Anna Farinaccia, Heather Gordon, Sue Stummer, Jennifer Marczak, Virginia Ludy, John Dalton, Denyse Kirby, Ian Ross, Cheryl Skovronek, Mary Kokoska, Gordana Andjelkovic, Jackie Pardy, Patricia Guselle, Angela Walker

1 – Opening Comments (Larry Thomas)

A major priority for the Council this year will be to focus on enhancing communications to parents. A variety of tools will be deployed including: a new School Council newsletter to be issued on a monthly basis, eblasts on special events, important issues and other relevant updates as well as ongoing postings and notifications on the Parents tab on etobicokeci.ca. Another plank in the communications strategy will be more robust School Council meetings which will be designed to provide parents with insights into the Council’s activities, plans for the future, updates from ECI Administration, Teachers and Student as well as the opportunity for parents to raise issues of importance to them and their children. 

In addition, we also suggest that parents get involved in the school by volunteering on Council committees and at various ECI activities. Volunteering is a great way to contribute to your child’s high school experience as well as learning the “ins and outs” of ECI.

Lastly, we encourage you to consider contributing to our important fundraising initiatives such as RAI$E-A-RUCKUS! (all donations up to December 31, 2013 will be matched via our Challenge Grant and tax receipts will be issued for all donations in excess of $25) and the QSP Campaign. Funds will be will used for the refurbishment of key facilities e.g. the Gym, the purchase of new learning tools such as Mac computers and visual arts equipment, a new electronic sign for the front of the school and many more much needed investments. 

We need your help to make a difference at ECI!

2 – Math Presentation (Margaret Tzeng)

Margaret Tzeng is the Curriculum Leader for Math. Ms Tzeng shared the exciting news that ECI achieved the highest scores in all of the TDSB for Grade 9 EQAO! We got a 99% (99% of our students were in the 3rd or 4th level). The Math Dept worked very closely with the Grade 9’s throughout the year to ensure they understand the basics and get a solid foundation for future years. If they need help, time was set aside to do extra work with them (study time at lunch etc with Math teachers and/or Grade 12/11 peers).  See handout attachment for details of the options and progression for Math for the 4 years at ECI.  Parents are encouraged to contact Ms. Tzeng via email if you have any questions or would like more information on Math courses.  

A parent asked about the Khan Academy (online math courses) as a supplement for studying. Ms Tzeng felt that this was a good quality offering.

3- Science Presentation (Roger Levert)

Roger Levert is the Curriculum Leader for Science. ECI offers 4 levels in junior sciences (essentials, applied, academic, and enriched). Junior sciences contain units that expose students to the 4 Grade 11 disciplines (Biology, Chemistry, Physics and Environmental Science).  All 4 of these are offered in Grade 11 and 12. Students should take all 3 sciences in Grade 11 if they are aiming to go to University. Biology is stand alone as well as Physics. Chemistry however goes with Biology and Physics. Our teachers collectively have a vast scientific background; Mr. Heathcote (astronomer), Mr Levert (author), Ms. Gullons (researcher), Ms. Dicks (forensic scientist), Ms. Castelli (biotech). 

Grade 9’s start with basic lab reports, Grade 10’s becomes more technical, Grade 11’s take 3 different types of sciences, Grade 12’s can write a lab report that is equal to 1st/2nd year university. Science report expectations see handout attachment. Dissections start in Grade 10 (frog, insects, and earth worm), Grade 11 (fetal pig) and Grade 12 (shark – dogfish) all with the use of medical scalpels.
Again, the Khan Academy was suggested as a good option for supplemental studying.

A parent inquired about the requirements of computers etc for high school science. Physics requires a good calculator ($35), tablets, laptops are beneficial but not critical. All students have the option to download a graphing software program from the school to use and it is compatible with Microsoft.

4- Principal’s Report (Caroline Rath)
We are off to a good start with all programs, clubs, groups, sports teams up and running with few new ones. Construction is moving along in the tech areas and the work in classrooms should be finished by the end of the month. A facilities walkthrough with the representatives from TDSB was performed recently (peeling paint around the school needs to be addressed), outdoor bleachers have been replaced and the new bleachers for the gym should be installed shortly.

Student success initiative is on and SHSM for tech program. Our application was accepted and we received $20,000 this year (the same as last year) which was spent on equipment (3D printers, C&C machines). 

The music trip planned for this year is to New York in April (4 days for $1300.00, includes live performances of stomp and jazz, hotel, transportation). 

The move to go to a semester year is still planned to be implemented in the fall of 2014, administration is working with students Grade 11 &12 to get their feedback. A final decision will be made prior to the Grade 8 Night on November 26th. PA Day held on October 10th had teachers training on specifics and tech and AW. Early warning reports have been mailed out. November 6th is Take Your Kid to Work Day and Report cards go out November 29th.  

Please note, the “Semi-formal“dance scheduled for November 14th is not an ECI sanctioned event and there be no ECI teacher supervision.
5. Teacher’s Report (Sam Webb) 

Ms Webb (Family Studies) will be the liaison between the teachers and the School Council. The teachers are busy preparing for end of unit tests and completing 1st term report cards.
6. SAC Report (Caitlin Monaghan)
Liam and Sandra (members of the SAC Exec) reported on behalf of Caitlin. CN Tower Stair Climb on October 19th raised $1,880 for United Way. Halloween Week is Oct 28-31 with activities in the cafeteria (Tuesday – bobbing for apples and Wednesday – fly on the wall, mummification, scary storytelling and outside SAC office on Thursday – costume contest, door decorating contest and Trick or Treating).  Halloween for Hunger is a food drive to collect food for the Food Bank which is done October 31st. Over 30 groups of students will be in the ECI community on Halloween collecting non-perishable food items for families in need, (this qualifies for community hours).  Remembrance Day assembly on November 11th - SAC will be participating by reading poems and assisting the drama group. 
7. PIAC Report (Virginia Ludy)

Virginia is the Ward 3 representative for the Parent Involvement Advisory Council (PIAC); there are 22 representatives on the Council. The Council meets on a monthly basis and addresses issues that are of a concern and interest to parents at a macro level within the TDSB.
Regulation 274: PIAC has written to the Premier and the Minister of Education asking them to repeal the regulation. 

Additional $10 million to be cut from 2013 TDSB budget and it is unclear where the cuts will be sourced. PIAC passed a motion requesting a detailed report from TDSB, specifically identifying the impact of the budget cuts at each school in TDSB. The funding formula is based on student per capita, this is now outdated needs to be revised. Guidance, SpecEd, administration, have all faced cuts this year. 

P4E (Parents for Education) conference this weekend (Nov 2-3) at Rotman School of Management at U of T, Virginia highly recommends attending the conference.

Virginia’s term is coming to an end this year. Elections will be held in Feb for both the PIAC rep and alternate positions. If you’d like more information on PIAC and the specifics on these roles, please contact Virginia.

8. School Council Committee Reports

Communications & Engagement (Marc Solby)

Marc and the Communications team have developed templates for our website emails: (i) school council, (ii) principal (iii) ECI in general. First School Council e-newsletter went out to about 720 parents and over 50% were opened it, 22% click through to an article and both of these open rates are considered very good.  Julie and Cassie do the content of the newsletter and Pradeep does production. Over 1,000 Alumni were also included in the distribution.

Please let us know if you didn’t receive the e-newsletter and we’ll make sure you are added to the distribution list.

Stay tuned for more updates in the coming weeks.

Community Engagement (Karen Yates)

Karen is looking for parents volunteers for the Community Engagement committee to act as ambassadors to ECI’s feeder schools to promote the positive attributes of ECI and enhance the perception of ECI amongst  Grade 8’s, their parents and the staff of the feeder schools.

Karen and Larry recently attended a Rotary Club meeting. They met with the President of the Rotary Club of Etobicoke and discussed areas where ECI and the Rotary Club could work together. Opportunities include: establishing The Rotary’s Interact Program at ECI whereby students go to Camp Enterprise; a 3 day leadership course available for Etobicoke high school students held at U of T in May, plus volunteer opportunities for students at the annual RibFest.

The Optimist Club has an essay competition for Grade 12 high school students in Etobicoke; we are in the process of getting more information of the competition.

Fundraising (Madeleine Arsenault)

Madeleine introduced Julie Maciura, the new co-chair of the Fundraising Committee, as well as other Committee members; Susan Bindernagel and Heather Gordon. 
QSP update: As of October Oct 30th, online orders are $4,967, paper orders are $1,425.82 for a total of $6,392.82. With the Matching Donation of $6,393 plus the QSP profit 32% or $2,046, total profit for ECI is $8,439, to date. The campaign will continue for the rest of the year school year.

ECI Spirit Day BBQ event was Friday October 25th organized by Ms. Stapleton; Leadership coordinator at ECI. We had Grade 9-10 students come together to show school spirit and leadership values. WP Exec students did an amazing job in organizing and helping at event. Fundraising Committee secured the majority the food as well as the BBQ at no charge from various local suppliers. Total proceeds were $650 which is $1,300 with the Matching Donation.

The Committee is planning on running a raffle at the December 11th Holiday Concert, all funds will go to RAR and will be matched. Please contact if you would like to contribute items for the raffle.

Marketing (Susan Gillmeister)

Susan presented an overview of ECI current positioning within the marketplace and a proposed new positioning centered around Leadership (Academics, Athletics, Community Involvement, Leadership etc) The Marketing Committee is working with staff to develop a strategy to support this positioning and will be producing a “view book” to be given out at the Grade 8 Orientation Night that will illustrate and promote ECI’s attributes and benefits.
Financial & Administration (Kathy D’Angelo)

The display case in the main lobby now has School Council featuring various Council initiatives and activities. If any of the groups has something to display I would happy to post them on your behalf.

Thank you letters have gone out to all the teaching staff, administration and guests who worked at Camp White Pine. 

On the Financial front, we’ve raised $91,000 to date for a total of $182,000 with Matching Donation. The RAI$E-A-RUCKUS campaign closes December 31st and are targeting hitting $100,000+ by years end. 

A Donor Recognition event is being planned for the last week of January 2014. All individuals and companies that have donated in excess of $1,000 will be featured on a special plaque commemorating the RAI$E-A-RUCKUS Campaign.
9. Grade 8 Orientation Night

Caroline and her team are currently developing the overall program for the evening including: content, presentation materials, tours of the building, staff and student involvement, decorations etc.
10. Open Mic & Other Business

Time ran out for this portion of the agenda and will be revisited at the next meeting.
NEXT MEETING – Wednesday November 20th, 2013 at 7PM in the ECI Library

