School Council Basics

» Essential Information for School Councils

> Supporting Student Success



Presenter Notes
Presentation Notes
Welcome everyone, and thank you for being here.

Today’s session provides a clear and practical overview of how School Councils function within Ontario schools.

Whether you are new or experienced, this session will strengthen your understanding of:

•	Your role
•	How councils operate
•	How you can make a meaningful impact

We’ll focus on improving student achievement and building stronger school communities through effective council work.


Session Overview

> Regulations & Policies
> Roles & Responsibilities
> Bylaws & Structure

» Consultation

» Communication

» Funds & Fundraising
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Today we’ll walk through the key components that make School Councils effective.

We’ll begin with the rules and policies that guide council work.

Then we’ll explore roles, responsibilities, and structure.

We’ll also look at:

•	How councils engage parents through consultation
•	The importance of strong communication strategies
•	How councils manage funds responsibly

This session is designed to be practical and actionable.


Regulations & Policies

> Ontario Education Act
Reg 612/00 & 613/00

» TDSB Policies:
Equity, Engagement, Fundraising
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School Councils are governed by the Ontario Education Act, specifically Regulations 612/00 and 613/00.

These regulations define:
•	Purpose
•	Structure
•	Responsibilities

In addition, councils must follow TDSB policies, including:
•	Equity and inclusion
•	Parent engagement
•	Community involvement
•	Fundraising guidelines

Following these ensures councils operate ethically, consistently, and effectively.


Whatisa
School Council?

» Advisory group
> Supports student achievement
» Enhances accountability
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A School Council is a forum for parents, guardians, and community members.

Its purpose is to:
•	Improve student achievement
•	Enhance accountability in education

It’s important to remember:
•	Councils are advisory, not decision-making bodies
•	They provide input to the Principal and School Board

Their strength comes from:
•	Collaboration
•	Shared perspectives
•	Community voice


Responsibilities

> Bylaws & Procedures
» Record Keeping

» Consultation

» Communication
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School Councils have several key responsibilities.

They must:

•	Develop bylaws (rules) and operating procedures (how things are done)
•	Maintain accurate records like minutes and reports
•	Conduct consultation with parents
•	Communicate through:
o	Websites
o	Email
o	Social media

Strong organization ensures councils remain accountable and effective.


Elections & Structure

> Elections within 30 days
> 14 days’ notice

> Secret ballot

> Chair/Co-Chairs

> Secretary

> Treasurer

» Revolving Members
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Elections must follow a clear process:

•	Held within 30 days of the school year start
•	14 days’ notice must be given

All parents can run, but school employees cannot be parent members.

Voting is done by secret ballot, and uncontested candidates are acclaimed.

Each council must have:

•	A Chair or two Co-Chairs

Leadership is essential for keeping the council organized and effective.


Roles: Chair &
Principal

> Chair:
Leads meetings, agendas, communication

> Principal:
Supports, guides, seeks input
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The Chair or Co-Chairs:
•	Organize and lead meetings
•	Prepare agendas
•	Ensure minutes are recorded
•	Act as the main communication link

The Principal:
•	Ensures a council is in place
•	Provides guidance on policies
•	Attends meetings
•	Seeks parent input

Most importantly, the Principal must consider and respond to council advice, creating a strong partnership.


Effective Meetings &
Records

> Plan ahead

> Inclusive participation
> Clear decisions

» Accurate minutes

ACISC - Agincourt Collegiate Institute School Council



Presenter Notes
Presentation Notes
Effective meetings require:
•	Clear agendas shared in advance
•	Opportunities for all voices to be heard
•	Staying on time and on topic

Decision-making can be:
•	Consensus-based (inclusive)
•	Voting-based (direct)

Minutes must:
•	Be recorded for every meeting
•	Be stored for 4 years
•	Be accessible to parents

Good records support transparency and accountability.


Consultation
& Engagement

» Parent voice matters
> SIP & SSON

> Surveys & discussions
> Inclusive engagement
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Consultation is a core responsibility.

Principals must consult on:
•	Student achievement
•	School improvement plans (SIP)
•	Budget priorities
•	Policies like dress code

Councils must consult on:
•	SIP
•	School Statement of Needs (SSON)
•	Budget and fundraising

Engagement methods include:
•	Surveys
•	Meetings
•	Listening circles

The goal is meaningful participation from all families.


Communication,
Funds & Wrap-Up

> Multi-platform communication
> Responsible funding

> Policy-aligned fundraising

» Resources available
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Strong communication is essential.

Use multiple channels:
•	Email
•	Website
•	Social media
•	Newsletters

Councils receive funding such as:
•	TDSB per-student funding
•	Parent engagement grants

Fundraising must:
•	Follow board policy
•	Be transparent
•	Support student experience (not core curriculum)

Finally, many resources are available, including:
•	School Council Toolkit
•	Templates and guides
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