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Teacher Name: 
Mr. A. Pargassingh
Course:  

Business Leadership: Management Fundamentals (BOH4M1)

Office:  

Business

Birchmount Park C.I. staff believes that all students can be successful in earning credits. Varied and differentiated approaches to course work and assessments / evaluations will be utilized to support all students. 

Course Description: this course focuses on the development of leadership skills used in managing a successful business. Students will analyse the role of a leader in business, with a focus on decision making, management of group dynamics, workplace stress and conflict, motivation of employees, and planning. Effective business communication skills, ethics, and social responsibility are also emphasized.
Learning Strategies

A variety of teaching/learning strategies will be used throughout this course.  They include:  

· activity-based strategies - carousel, oral presentations, debates, and retelling, etc.

· co-operative learning strategies - discussions, jigsaws, think-pair-share, numbered heads, etc.

· direct-instruction strategies - advanced organizers, cloze, conferencing, demonstrations, etc.

· independent learning strategies - homework, note-taking, portfolio, reports, logs, etc.

· inquiry and research models - research process, inquiry process, etc.

· technology applications - graphics, databases, spreadsheets, media presentations, etc.

· thinking-skill strategies – brainstorming, concept mapping, visual/graphic organizers, etc.

Learning Skills

Since the over-riding aim of this course is to develop business leadership skills in all students, a wide variety of instructional strategies are used to provide learning opportunities to accommodate a variety of learning styles, interests and ability levels. 

Course Content

	Unit 1
	Foundations of Management 
	15 hours

	Unit 2
	Leading 
	20 hours

	Unit 3
	Management Challenges
	25 hours

	Unit 4
	Planning and Controlling 
	25 hours

	Unit 5
	Organizing 
	25 hours


· Units may not be taught exactly in this order; some units may overlap each other.
Overall Curriculum Expectations:
Unit 1

Foundations of Management 
1. Assess the role of management within an organization;

2. Demonstrate the use of appropriate communication techniques related to business management;

3. Evaluate the impact of issues related to ethics and social responsibility on the management of organizations.
Unit 2
Leading 
1. Apply an understanding of human behaviour to explain how individuals and groups function

in the workplace;

2. Demonstrate an understanding of group dynamics;

3. Demonstrate an understanding of proper leadership techniques in a variety of situations.
Unit 3

Management Challenges
1. Demonstrate an understanding of the communication process within the workplace;

2. Evaluate the strategies used by individuals and organizations to manage stress and conflict;

3. Compare theories of how to motivate individuals and teams in a productive work environment.

Unit 4

Planning and Controlling 
1. Analyse the importance of planning to the success of an organization;

2. Demonstrate an understanding of appropriate planning tools and techniques in a variety of

situations;

3. Analyze the relationship between strategic planning and the success of an organization;

4. Analyze how companies respond to internal and external pressures for change;

5. Assess the importance of control in management.
Unit 5

Organizing 
1. Demonstrate an understanding of the various organizational structures used to manage the

workforce effectively;

2. Assess the ways in which organizational structures have changed to adapt to the changing

nature of work;

3. Evaluate the role of human resources within an organization.
Achievement Categories and Weightings

	Knowledge/Understanding
	Thinking/Inquiry
	Communication
	Application

	25%
	25%
	25%
	25%


Assessment

70 % = Course work Evaluation Plan

30 % = Culminating activities

· Final Project 
· Final Exam

Board/School Policies

· All students are expected to be in class:
· on time and prepared with binder, paper, and writing materials;
· with a positive attitude towards participation and cooperative learning;
· with assignments complete and cared for;
· All assignments will have a specific due date clearly noted and/or discussed
· Students are expected to submit their assignments by the stipulated deadline. Consideration will be given to those students who are unable to meet the deadline due to extenuating circumstances.
· However, if an assignment has been discussed or returned to the class, a student cannot submit this assignment thereafter.
· Please see agenda for the school’s policy on PLAGIARIZED WORK.
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