
BUSINESS 

Why Choose BOH4M : Big Ideas :
Management

Leading

Planning and Controlling

Organizing 

This course focuses on the development of
leadership skills used in managing a
successful business. Students will analyse the
role of a leader in business, with a focus on
decision making, management of group
dynamics, workplace stress and conflict,
motivation of employees, and planning.
Effective business communication skills, ethics,
and social responsibility are also emphasized.

Evaluate the different levels of management with respect to
roles, responsibilities, activities, skills, and competencies;
Demonstrate the use of appropriate communication
techniques related to business management;

LEADERSHIP: BOH4M
GRADE 12 PREREQUISITE: NONE

Demonstrate an understanding of proper leadership
techniques in a variety of situations.
Evaluate the use of personality traits assessment
instruments in the workplace (e.g., Myers-Briggs,True Colors,
Emotional Intelligence).

Analyse the relationship between strategic planning and the
success of an organization;
 Describe the levels of strategic planning (corporate,
business, functional)

Demonstrate an understanding of the various
organizational structures used to manage the workforce
effectively;
Learn about office designs and corporate cultures


