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	Improvement Goals

What do we need to focus on?
	Diversion Target

% aiming to divert 
	Actions

How will we achieve the targets?
	Communication

How will we communicate our goals & actions to the school
	Timeline

Start date/ 

end date
	Indicators of success

How will we know when the target is met?
	Results

Have we met the targets?

	Recyclable containers

	1.  Keep recyclable containers out of garbage

	90%
	· Educate staff
· Visual reminders

· Continue to recycle juice boxes and juice pouches
· Continue garbage inspections
	· Posters
· Memos


	Ongoing
	· Visually monitor garbage and recycling bins
	

	Recyclable paper

	1. Less paper in garbage
2. Use both sides of paper


	90%
	· Educate staff

· Continue to use scrap paper bins around the school
· Continue garbage inspections


	· Posters
· Memos
	Ongoing
	· Visually monitor garbage and recycling bins
	

	Other recyclables

	1. Continue to recycle batteries
2. Continue to recycle light bulbs

	100%
	· Mr. Porter takes care of lights bulbs and batteries
· Office staff takes care of toner bottles
	
	Ongoing
	· Visually monitor garbage and recycling bins
	

	Food waste/soiled paper

	1. Reduce the amount of paper towel in garbage
2. Reduce food waste in garbage

	95%
	· Start green bin program
· Continue to have waste free lunches

· Continue garbage inspections

· Composting in the YMCA, daycare and school
	· Memos
· Green Bins

· Posters

· Staff Meetings
	December 2013 to June 2014
	· Visually monitor garbage and recycling bins
	

	Unopened food


	1.  Keep all unopened food out of garbage

	100%
	
	
	Ongoing
	
	

	Real garbage

	1. Reduce the number of plastic bags in the garbage

	80%
	· Encourage reusable containers instead of bags
	· Memos
· Posters
	Ongoing
	
	

	Reusables

	1. Keep reusable items out of the garbage

	95%
	· Classroom Eco Helpers to check class floors on a nightly basis and pick-up any reusable items
	· Memos
· Announcements


	February to June 2014
	· Visually monitor garbage and recycling bins
	


Date: February 2014  

School/Centre: Norman Ingram PS                                                                                                                                                                                                          

    Waste Audit Step 3:  Waste Reduction Work Plan

















