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We agree to establish an educational partnership that is a mutually beneficial, ongoing and supportive collaboration to promote cultural understanding and to provide expanded curriculum opportunities between the two school communities.

The parties agree to collaborate for a three- year period, starting in January, 2013.  It is intended that collaboration will continue, subject to annual review and modification, and to either party’s right to withdraw at any time upon mutual consent.  

TERMS OF THE PARTNERSHIP:

Research states that as our global community becomes more and more interdependent, every student must become a globally-engaged citizen. Students will be expected to have the skills to think critically and creatively, to work collaboratively with colleagues from other cultures, and to successfully and sensitively navigate diverse interdisciplinary global environments.
TAM is a K- 6 community school that serves about 385 students representing almost 30 different language groups. Approximately two-thirds of the students speak English as a second language.  AIS is a private K-12, English-language international school that opened in 2006 and has grown to a size of 700 students with 60% elementary student enrolment.  As an international school, AIS shares TAM’s vision of producing socially conscious and globally engaged citizens. Although AIS is located in an area that is recovering from a 30-year long war, it has the modern Information Technology that can help AIS students and teachers connect with their TAM counterparts. 
The main goals of this twinning partnership are to establish a friendly and cooperative relationship to enable all students to reach high levels of achievement and focus on developing 21st century learning skills by globally engaging students in authentic social justice activities.
This partnership will create opportunities for students at both schools to be active learners, to develop different perspectives, and to discover the interconnectedness of our lives.  Through activating their voices and taking action to change the injustices in the larger community, our students will become thoughtful, effective global citizens. By embarking on meaningful joint projects staff can strengthen their collective capacity for bold, forward-thinking actions that will truly change learning for every child in the global community.
Twinning activities may include:

a) Professional Learning - Canadian teachers connect and collaborate with Sri-Lankan teachers, using technology such as Skype, to share culture, teaching strategies, interests and expertise.
b) Student Pairings - TAM students and ASI students are paired and will share and exchange experiences, culture and heritage via email with the aid of supervising teachers at both schools.
c) A class in AIS, partnering with a class in TAM; each class develops and shares a fundraising strategy as a focus for their social justice initiatives and involves their whole school in the project.
d) Students from both countries will learn about and jointly celebrate festivals and events.
Tam O’Shanter JPS, TDSB agrees to:

1. Develop twinning activities focused on student engagement and character development by learning about poverty, war, and natural disaster and the effects these have in Sri-Lanka, and providing opportunities to transfer learning into social justice action, eg. school-based presentations and fundraising events.
2. Create a “Partnership Steering Committee”, comprised of representative stakeholders (staff reps, parents, students, TDSB), to review twinning activities, recommend modifications, and provide advice to school administrators.

3. Monitor the progress of twinning activities and set priorities based on needs identified in the School Improvement Plan.  
Angel International School) agrees to:

1. Connect AIS students and teachers with their counterpart in TAM using emails and Skype to facilitate the sharing of culture, challenges and teaching methods.

2. Develop a social justice initiative in which Angel International School students engage, eg. fundraising for the development of a pre-school which will serve areas badly affected by the war.
3. Facilitate visits of TAM teachers who may travel to Sri Lanka during the summer to empower AIS students and teachers.    

4. Collaborate with TDSB’s Communication & Public Affairs Department regarding promotional activities, and ensure that written permission is received to use TDSB and TAM’s logo for promotional purposes. 
It is understood that this twinning relationship shall operate within the context of all TDSB’s policies and procedures including, but not limited to:  External Partnerships, Permit, liability insurance and Police Reference Checks. It is understood that the Education Act, privacy legislation, and collective agreements govern TDSB operations.

It is agreed that the parties will share their time, resources and expertise, and energy to provide experiences that are cost-effective to the parties.  It is recognized that most contributions will be comprised of in kind and human resources as the parties may agree.  Cash contributions shall be cost effective, and expenses incurred shall be detailed in the school’s annual report.

This agreement is not intended to form, and shall not be interpreted as forming, a legal partnership between the parties as defined by the Partnership Act, R.S.O. 1990, Chapter P.5 and relevant jurisprudence of the courts of Ontario and Canada.  The parties further agree that this agreement does not create a joint venture, agency, employment, mandate, representation or delegation between the parties, and the employees, representatives, delegates, agents, consultants or subcontractors of each of the parties will not represent the relationship between us to third parties as such.  The parties agree that this agreement shall not be interpreted as resulting in joint and several liability as against third parties.

In anticipation of successful twinning relationship and as a model for future expansion, it is agreed that the program evaluation will be submitted annually in collaboration with TDSB’s Contracted Services & Partnership Development Department and, if warranted, will be revised from time to time. 

Signed this _______ day of 
 ________________________, 2012.

TORONTO DISTRICT SCHOOL BOARD:

ANGEL INTERNATIONAL SCHOOL:
____________________________


_________________________________

Paul Harvey, Principal

  

Alex Thevaranjan, Senior Principal
Tam O’Shanter JPS




Angel International School, Sri Lanka 




______________________________

Colleen Russell- Rawlins

Superintendent of Education, FOS-ER19
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