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Constitution

(Revised – June 2008)

1. Name

The name of this group shall be Wedgewood Family & School Association (hereinafter referred to as “WFSA”).

2.    
Mission Statement 

The mission of WFSA is to promote and support a safe, happy, healthy, pleasant and equitable learning environment that will enhance the opportunities available to our common, most precious resource, our children.  WFSA recognizes that our common goal is best achieved through a full and meaningful partnership between Family Members (hereinafter defined in section 4)), students, school staff and community members working together to create positive solutions in an atmosphere of cooperation, trust and respect, in a non-partisan environment.

3. General Purpose and Function

a) Act as the Wedgewood School Council as required by the Toronto District School Board (hereinafter referred to as “TDSB”)


b) Promote involvement and participation by Family Members, students and staff in activities, which support and contribute to the quality education of Wedgewood Junior School (hereinafter referred to as “Wedgewood”);

c) Provide a forum for Family Members to voice concerns and/or make suggestions with regard to matters relating to Wedgewood.  Assist the Principal and school staff by suggesting possible strategies and solutions to address family concerns regarding Wedgewood in a collaborative, supportive and positive approach.

d) Educate Family Members about the school system, services, and opportunities available for them to participate in their child’s education;

e) Serve as a link between Family Members, school administration, TDSB and the Ministry of Education when required;


f) Consult with Family Members about matters under consideration by WFSA, including but not limited to, fundraising, financial matters, safety concerns, social activities, communication and community matters; 

g) Encourage, assist and coordinate with any school activities organized by school staff, as required;


h) Advise the TDSB on the selection of principals and vice-principals, and their job description;


i) Assist in developing the timing of WFSA and school related events such as fundraising and social events;

j) Develop WFSA budget priorities;

k) Organize and administer WFSA fundraising activities, and be accountable for those funds raised and disbursed in connection with such activities; and

l) Support the Wedgewood Code of Conduct.

4. Membership and Elected Members

a)
“Family Members” includes any parent, stepparent, guardian or grandparent who has a child enrolled at Wedgewood.  All Family Members have a right to stand for and to vote for members of the WFSA Executive and Committee Chairs, and for any other WFSA matters put to a vote at a General Meeting.  Each family is allowed one vote, even in the event that more than one Family Member attends a meeting.  

b)
“Executive Member” and “Committee Chairs” are elected to WFSA office by vote of Family Members as outlined under Section 10 - Nominations and Elections.


The Executive Committee consists of the following:

i) Chair; 

ii) Vice-Chair/Co-Chair;

iii) Treasurer;

iv) Secretary;

v) Past Chair.


The following individuals are not eligible for election to the Executive Committee:

1. A TDSB employee who works at Wedgewood and is a Family Member; 

2. A school trustee;

3. TDSB employees as Chair or Co-Chair.

Note: TDSB employees who stand for election as an Executive Member in their child’s school (where they do not work) must disclose their employment with the Board.  

It is the duty and responsibility of all Executive Members to attend all Executive Committee meetings and perform the duties and responsibilities outlined in the Constitution (hereafter detailed in Section 6 and Appendix 6).  If an Executive Members does not attend three (3) consecutive meetings or does not perform the duties and cannot or does not provide a reasonable explanation, the Executive Member will be notified that they have been considered as vacating the position and no longer on the Executive Committee.  The vacant position will be open for nomination, but until filled will not be considered when calculating Quorum. 

5. Term of Office

Executive Members and Committee Chairs shall hold a recommended maximum two (2) year term. Elected Executive Members can only hold one (1) elected executive position at a time. Terms commence on July 1st of the year elected. 

6. Duties of the Executive Committee


The Executive Members are collectively responsible for coordinating and managing the activities of the WFSA so as to pursue its stated mission, general purposes and functions. The Executive Committee must place the overall interest of the students and Wedgewood first. The specific duties of each Executive Member are outlined in Appendix 6, which may be reviewed and may be revised on an annual basis by the Executive Committee.

7. 
By-Laws

a) The Chair, Vice-Chair and Treasurer will have signing authority on behalf of the WFSA, with a minimum of two (2) of these signatures to be necessary for all cheques or other documents that must be executed on behalf of the WFSA.

b) The Executive Committee will designate the branch of a financial institution in which an account will be maintained in the name of the WFSA in trust, and all funds of the WFSA must be deposited into and disbursed out of this account.

c) The Executive Committee may appoint any two Family Members to review its books and accounts. This would occur at the start of the incoming Treasurer’s term.

d) In the case of a dispute as to the intent or meaning of any part of this Constitution, the interpretation of a quorum of the Executive Committee will be final.

e) Any Family Members can make recommendations as to amendments or revisions to the Constitution by submitting them to the Executive Committee in writing so that they can be reviewed and tabled at a meeting.  Amendments and/or revisions to the Constitution can only be approved by majority vote of the Family Members in attendance at a General Meeting for which at least 5 days notice has been provided to the Family Members.

f) Agreements entered into on behalf of the WFSA, either orally or by written word, may not be made in the public domain without prior approval of the Executive Committee.  The WFSA must never use the name of the WFSA to endorse a commercial concern or political candidate.  If any Executive Member holds or pursues public office, this person must take a leave of absence from any position on the Executive Committee.

g) General Meetings of the WFSA will be held on dates, times and at places determined by the Executive Committee in accordance with the needs and interests of its Family Members. There shall be a minimum of four (4) duly constituted General Meetings during any school year, in the Chair will provide at least five (5) days notice in writing, either in the Wedgewood Word, the school newsletter (hereinafter referred to as the “Word”), or on the external school sign.

h) Roberts Rules of Order will be the basis for procedures and protocol at any meeting of the WFSA or the Executive Committee.

i) Only members of the Executive Committee may vote at Executive Committee meetings.  Each member has one vote.

j) Save and except any provisions of this Constitution to the contrary, the Executive Committee shall have full power and authority at any Executive Committee meeting to render a decision on any matter of the WFSA.  The exception to this rule is in the area of spending where the Allocation of WFSA Funds section applies (Section 12).

k) Any decision of the Executive Committee can be overturned by a two-thirds vote of the Family Members at any duly constituted General Meeting.

l) A Special General Meeting of the WFSA may be called upon the written request of a minimum twenty (20) Family Members, which must not include more than one (1) request per family.  This request must state the purpose of the meeting, and no business other than that stated in the request will be dealt with at the Special General Meeting.
8. 
Executive Committee:

a)   
The Chair and Vice-Chair/Co-Chair are ex-officio members of each standing committee (such as Health and Safety, Fundraising, and Social) but may chair none. Membership of these standing committees is open to all Family Members. 

b)
The Past Chair may chair the Nominating Committee (as detailed in Section 10) and presides over the election of the Executive Committee members whenever possible. The Past Chair will provide guidance and assistance to the Chair where needed. 

c)
The Executive Committee may meet at the discretion of the Chair or upon written request to the Secretary made by majority vote of the Executive Committee.

d)  
When a vacancy occurs in the Executive Committee it may be filled by appointment made by the Family Members or, if required, through the process of an election.

e) Any member of the Executive Committee or any Committee Chairs may be removed from office by a majority vote of the Executive Committee.

f) Only those Family Members present at an Executive Committee Meeting may be appointed to execute a decision of the Executive Committee unless; a) the designated person has stated she or he will be willing to do so in advance, or b) the execution of the decision falls within the job description of their post within the Executive Committee.


g) The WFSA will have standing committees as deemed necessary by the Executive Committee and which report to the Family Members.  The Chair of each standing committee, if requested, shall summarize its activities to the Family Members at each General Meeting, and upon request provide a written summary of its planned activities for the school year so as to be review and approved by the Family Members. 

h) The Executive Committee may also make suggestions and recommendations of amendments to the Constitution as it deems necessary, and they must be presented for approval by majority vote at a General Meeting.

i) Pertinent correspondence received by the Chair or other members of the Executive Committee should be presented at the Executive Committee meetings or General Meetings for discussion.  It shall be left up to the discretion of the Chair which items should be placed on the Agenda.  
9. 
Committee Chairs and Program Coordinators

The specific duties of the Committee Chairs and Program Coordinators are detailed in
Appendix 9, which may be reviewed and revised on an annual basis by the Executive Committee.

a) All Committee Chairs shall report to the General Meeting and the Executive Committee, and provide a budget to the Allocations Committee for consideration and approval when the Budget is set for the year. 

b) Additional Committee Chairs may be appointed at a General Meeting at any time, subject to the approval of a majority vote of the Family Members present at the General Meeting. 

c) Committee Chairs shall be appointed through the same Nominations and Elections process used for the Executive Committee.  

d) Committee Chairs shall hold a recommended maximum two (2) year term. Reasonable effort must be made by the nominating committee to find new Committee Chairs following a two (2) year term.

e) In September, each Committee Chair is to submit a detailed budget of anticipated expenses and revenues for their committee for the school year to the Allocations Committee. In the event that expenses and revenues are different from those submitted, the Allocations Committee must be notified, including any expenses in excess of that budgeted must receive Allocations approval.  
f) All additional and/or unplanned expenses exceeding One Hundred Dollars ($100), which have not been presented as part of the committee’s budget that has been reviewed and approved by the Allocations Committee, must be first presented for discussion, and then voted on by the Allocations Committee.  
g) If a Committee Chair fails to perform the required duties of their position, as outlined in Appendix 9, the Executive Committee, by a majority vote, has the right to remove the Committee Chair and recommend an appointment of another Family Member else at a General Meeting.  

h) Committee Chairs shall submit copies of all written communications to be distributed and disseminated to Wedgewood or Family Members first to the Principal for approval prior to circulation.  The Principal has the right to amend such communication.  
i) Additional committees may be established at a General Meeting upon the recommendation of the Executive Committee and approved by majority vote of the Family Members present.  
j) Committee Chair positions may be left vacant from time to time if sufficient volunteers are not available to carry out the duties of such position.   The Executive Committee may appoint a Family Member later in the year, or assume the responsibilities and duties of the vacant jobs, which they deem important.
k) The duties of the Committee Chair positions may be split, provided that the Executive Committee are in agreement by a majority vote, particularly for larger positions such as Fundraising and Social for which several different people could head up various events. 
10.  
Nominations and Elections:

a) The Nominating Committee will consist of the Past Chair and at least one Family Member.  The Past Chair should stand as Chair of the Nominating Committee.  The Chair or Vice-Chair will approach the current Executive and Committee Chairs to determine beforehand the number of Executive positions and Committee Chairs available for nominations.  Notice of nominations will be published in the April Word for Family Members who are eligible for nomination (as detailed in Section 4) Interested Family Members may also self-nominate if eligible. The Nomination Committee will:

i)
Communicate where and when nominations will be accepted to the Family Members.  Nominations are accepted for the month of April and should be placed in the Nomination Box located outside the School Office. (If no nominations are received for a position during the nomination period, the Executive Committee shall recruit an appropriate Family Member after nominations are closed to fill such position.)

ii)
Provide the names and contact information of the Nominating Committee;
iii)
Provide a brief description of the duties and responsibilities for the positions available for nominations in the Word;
iv)
A statement that the consent of the nominee Family Member to act if elected is obtained by the Nominating Committee; and

v) 
That nominations must be submitted in writing to the Nominating Committee at least seven (7) days before the election vote.  The election vote is to be held no later than the last General Meeting of the school year.
b) As nominations are received, ballots must be prepared for each office where two or more nominations have been made and accepted.  At the last General Meeting of the school year elections will take place by secret ballot for said nominations.  Names submitted by the Nominating Committee for any uncontested position will be appointed by acclamation. The results of the election will be declared by one of the members of the Nomination Committee at the end of the meeting. 

11.  
Fundraising Policy

WFSA Fundraising Principles:

The fundraising events run by the WFSA will satisfy the following principles:

a) The activities that are appropriate for fundraising are those that directly benefit school 
 families, raise community awareness and may involve our children.

b) Fundraising through sales of goods will include only goods of value to the purchasers.

c) If businesses wish to make donations to the school through the WFSA (e.g. sponsoring 
 an event at the FunFest), this will be noted and acknowledged in the Word 
 in accordance with the TDSB advertising policy.  No endorsement of the business by the 
 WFSA is implied.

d) Due to safety concerns, no fundraising activity will use children to sell or solicit funds 
 door-to-door.

e) Participation in any fundraising is always voluntary.

f) The plan for each Fundraising activity should be presented at a General Meeting. 

WFSA Fundraising Goals and Programs:

The WFSA fundraising goals are to provide programs, transportation (via school bus), materials and equipment for Wedgewood that would not normally be available under the school’s operating budget.

All fundraising events must be approved according to the WFSA Fundraising Principals above.  The approximate number of WFSA sponsored fundraising events for the school year will be decided as part of the annual budget setting process. 

The Fundraising Committee is responsible for setting a schedule of events, subject to approval from the Principal and the Executive Committee, through the year to control the overall pacing and the demands on the Family Members. The Word will periodically contain a schedule of events and a brief outline of the WFSA fundraising results.

Fundraising Procedure

a) The Chair of the Fundraising Committee submits a proposed schedule of fundraising events to the Executive Committee for discussion and if required to a vote of the Family Members at a General Meeting.

b) If approved, the coordinator of the fundraiser will:

i) Inform families about the fundraiser, using the school newsletter, where possible (sponsorship by the WFSA should be clearly referenced), and

ii) Report either at the next General Meeting, or in the Word, about the event after its completion.

12.  
Allocations Policy

Allocations Committee Eligibility Requirements:

Any Family Member is eligible to be part of the Allocations Committee provided that the same Family Member has attended a minimum of at least three (3) of the last six (6) General Meetings in order that an informed decision can be made on financial related issues, including, but not limited to, the Budget and approval of any expenses.  Family Members may only represent one grade that one or more of their children is in at the time of the meeting. 

Each Family Member shall be eligible to vote on any recommendations brought to a General Meeting by the Allocations Chair, but representation from the Kindergarten (JK and SK), Primary (grades 1-3) and Junior (grades 4-5) divisions shall not exceed forty percent (40%) of the votes to ensure fair representation of all grades.  In the event that representation from any division exceeds forty percent (40%), those eligible for vote shall be decided on the basis of those Family Members who have attended the most meetings in the last twelve (12) months or by another equitable process decided upon by the Allocation Chair, and which is satisfactory to those Executive Committee Members in attendance. 

The Principal or Vice-Principal may be a member and there must be at least one (1) teacher among the school staff on the committee up to a maximum of three (3) teachers, preferably from each of the different divisions (Kindergarten, Primary and Junior).  There must be at least as many Family Members as school staff.

Meetings:

Meetings are open to all Family Members, but only those Family Members meeting the eligibility requirements above may vote.  Wherever possible, Allocation Committee meetings shall immediately follow or precede a scheduled General Meeting to increase the number of Family Members making Allocation Committee decisions, and such meetings shall be communicated through the Word or via the external school sign.  While Email may be used to communicate about meetings, it is recognized that all Family Members may not have email and this will not be the only means of communication.

Allocations Committee Responsibilities:

a) Creates an Operating Funds Budget as part of the Treasurer’s annual budget report.

b) May create a Budget for long-term goals, which would be updated annually. 

c) Reviews new individual “Request for WFSA Funds”. Has the authority to approve and decline such submissions.

d) Ensures the Word periodically contains a brief outline of the decisions made by the Allocations Committee and where funds have been allocated and spent.

e) Ensures that quotes from at least two (2) vendors are submitted for any single expense exceeding One Hundred Dollars ($100), whenever possible.  Any differences in vendors must be carefully evaluated before the allocation of WFSA funds.  In the event that such expenses form part of the budget submitted, multiple quotes if reasonably obtainable, must be submitted with the budget. The Executive Committee and all Committee Chairs are encouraged to solicit quotes from multiple vendors for all expenses to ensure the best value is attained.    

Allocation of WFSA Funds

The WFSA recognizes that school staff and Family Members may become aware of products or services that can support or enhance learning outcomes.  These may go beyond the TDSB’s basic requirements and therefore, may not be able to be supported by the school’s operating budget. The WFSA welcomes all requests for funding such items, by way of the Treasurer.

Any Family Member or school staff may make a request for WFSA funds by submitting a “Request for WFSA Funds” form.  Forms are available from the school office.  One copy of this form should be given to the Treasurer to be presented Allocations Committee.

Discretionary expenditures can be approved by majority vote of the Family Members at General Meetings provided said expenditures are One Hundred Dollars ($100) or less.  Expenditures greater that One Hundred Dollars ($100) are to be submitted to the Allocations Committee for review and approval.  

 A.  Allocation Process

Long Term Funds

The Allocations Committee may develop a multi-year plan for capital spending which will be directly tied to the WFSA fundraising goals.  This plan will be updated each year from information provided by staff and Family Members.

Each fall, the Allocations Committee recommends to the Executive Committee the amount to set aside as a portion of the WFSA’s total budget for long-term goals such as new musical instruments, upgrading the computer lab, upgrading classroom and library books, etc. and determines the amount of funds to target as a reserve at the end of the current school year for start up requirements the following year.

Operating Funds

The amount of operating funds is to be set annually as part of the budget by the Allocations Committee including but not limited to:

a) General operating expenses include: the Executive Budget, social budget for the Staff Appreciation Luncheon, Treasurer’s budget for supplies and bank charges, community outreach funds, gifts for departing school staff that meet the agreed criteria**, and a contingency fund for unforeseen expenses.

 
 ** Staff gifts:  For any departing school staff member with five (5) years of service or more at Wedgewood, up to Fifty Dollars ($50) in books are purchased for the school library in the school staff member’s name and a dedication sticker is placed in the front of the book acknowledging that school staff members contributions to Wedgewood.

b) Expenses include Teachers Allocations to be spent at the teachers’ discretion for classroom needs (provided that receipts are submitted), Class Trips (WFSA pays 33%), Library Fund, Science in School, Kindergarten Registration Kits and Lemonade Party, Grade 5 Graduation and other school related Expenses as approved by Allocation Committee at the beginning of the school year.

c) Allocations include any amounts above and beyond the basic Expenses that are approved by the Allocations Committee for a one time purchase or event.

d) Reasonable funds required to support fundraising events should be supported from the funds raised from the event. All fundraised dollars should be submitted to the Treasurer and all expenses paid for by WFSA cheques to allow for proper accounting practices. 

B.  Evaluation Criteria

Expenditures will be evaluated against the following criteria. The criteria are meant to serve as screening and prioritizing guidelines for the Allocations Committee. They are:

Must:

· Directly benefit Wedgewood, its programs, its students or the operation of the WFSA.

Wants:

· Show a high degree of curriculum content, or relate to the school’s ongoing programs.

· Benefit a large number of students, staff and community.

· Have the consensus support of the school staff.

The Allocations Committee at its discretion may still approve requests that fall outside these guidelines on an individual basis.

All requests will be evaluated on their own merits.  However, the ability to support requests may be affected by the timing of the request and the timing of fundraising events.

C.  Procedures for Disbursement of Funds

a) Funds are dispersed by:

i) 
Request a cheque from the Treasurer using the “Request for WFSA Funds” form, for the pre-approved amount, and then returning a receipt along with any unused funds, or

ii) 
Purchasing pre-approved items with personal funds and submitting the “Request for WFSA Funds” form with receipts for reimbursement by the Treasurer.


b) All purchases made for the WFSA with WFSA Funds become the property of the WFSA.

Appendix 6

Duties of the Executive Committee

i)  
The Chair


The Chair is accorded the rights and duties attached to the office.  The Chair (or an appointee) establishes agendas for all General or Executive Meetings, and is responsible for checking with other members of the Executive Committee and Committee chairs at least one (1) week prior to all meetings to determine if time is required on the Agenda.  The final agenda should be sent to all members of the Executive Committee at least three (3) days prior to the meeting and to any Family Members who request notification by email at least one (1) day prior to any scheduled General Meeting.   The Chair with the Vice-Chair shall review all agreements signed on behalf of the WFSA, presides at all meetings of the WFSA, both General and Executive, and enforces observance of the Constitution.  The Chair may ask a Family Member to leave if concerns are not voiced in an appropriate manner or proper respect is not being shown to others Family Members.  


The Chair meets with the Principal as required and must ensure appropriate confidentiality and respect is given to Family Members in dealing with any concerns or complaints received from WFSA members. 


The Chair is responsible for calling any Executive meetings needed, co-coordinating WFSA volunteers needed by Wedgewood to purchase items for the school (Christmas tree, freezies for Fun Day etc.), assists Committee Chairs as required, reviews minutes of all Committee Meetings, addresses any complaints or concerns received from Family Members, meets with the Principal for consultation where appropriate, arranges for speakers at General Meetings, arranges for baby sitting, signs cheques as needed with either the Vice-Chair, Co-Chair or Treasurer, approves and provides regular updates and notification of meetings in the Word and is the  spokesperson for the WFSA as needed. 

A person who has had experience on the Executive Committee should preferably hold the office of the Chair.

ii)
The Vice-Chair
The Vice-Chair assists the Chair and, in this person’s absence, acts as Chair. In the event Co-Chairs are elected, there will be no Vice-Chair. Ideally the Vice-Chair shall gain experience for one year prior to assuming the position of Chair. 

iii)
The Treasurer
The Treasurer maintains the financial accounts and records of the WFSA and renders these accounts when required by the Executive Committee of the WFSA.  These accounts must be available to all Family Members for a minimum period of four (4) years and past records are to be kept at the school. The Treasurer keeps the WFSA’s funds deposited in financial institutions as approved by the Executive Committee.  


The Treasurer chairs Allocations Meetings, prepares an annual budget at the start of the school year, provides a summary of all allocations and money spent in the Word and is responsible for the allocation of funds according to the WFSA Fundraising and Allocation Policy.  The Treasurer ensures that records are maintained of all votes relating to financial matters.  


The Treasurer must communicate all expenditures in the Word, arrange for the deposit of all funds within the WFSA account, reconcile all expenses and revenues, call for Allocation Meetings as needed (preferably at the end of a normally scheduled General Meeting), ensure related agreements are reviewed and approved by the Executive Committee before any related cheques are signed, provide reporting to TDSB as required, and ensure that all expenses reimbursed have been approved by the Allocations Committee.  The Treasurer must ensure two authorized signatures are obtained when any WFSA cheque is signed. The Treasurer is to be the fist signatory (except in the event where the Payee is the Treasurer) on all cheques and to ensure that all appropriate approved supporting documentation for such cheques including but not limited “Request for WFSA Funds” and original supplier invoice are attached for second signature review. 

iv)
Secretary
The Secretary posts notices and takes minutes for all General Meetings. The minutes for the General Meeting will be posted on the community table and emailed to Family Members on request.  The Secretary maintains all such records and documents and ensures that these minutes are retained in a binder located at the school for a minimum period of four (4) years.  The Secretary is required to take attendance and maintain records of those attending all meetings, as this is needed to determine those eligible to vote for financial related matters (Allocations).

v)  
The Past Chair

The Past Chair acts as a source of reference for the Executive Committee.

Appendix 9
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 Chairs and Program Coordinators

WFSA Committee Chair Duties

Communications Committee

· Collects articles and prepares the Wedgewood Word on a monthly basis, including editing articles to ensure they fit, and accepting or rejecting articles for publication.

· Circulates the word to the WFSA Chair and the Principal for approval.

· Provides the word in a PDF format to the office for electronic distribution and for printing and copying.

· Assists with other school communications as required.

Fundraising Committee

· Organizes and runs the major fundraising events for the WFSA as planned at the start of each school year.

· Prepares, budgets and plans for events and presents them to the general council and allocations for approval. 

· In the past events have included the Halloween Party, FunFest, Wedgewear, & MacMillians.

Social Committee

· Help organize and run the major social events for the WFSA as planned at the start of the school year.  In the past these events have included: Welcome Back BBQ, Merry Mingle, the Staff Appreciation Luncheon, and the BBQ at FunFest.  

Health & Safety Committee

· Acts as liaison between WFSA membership and Principal with related issues.

· Introduces new ideas/suggestions for implementation, and advocates when necessary. 

· Help identify, track and evaluate issues relating to the health and safety of the students and staff of our school and the school building & grounds when it pertains to the health and safety of our students.

Silent Auction Committee

· Organizes and runs the annual Silent Auction fundraiser for the WFSA including:  obtaining donations to sell, preparing the bid sheets and auction guide, informing winners that they have won the item, collecting funds for items and delivering items when necessary, submitting funds raised to the treasurer, and arranging for appropriate staffing at the auction.  

Board Liaison Committee

· Help track and evaluate the policies and programs of the school board and the Ministry of Education and formulate appropriate responses on behalf of the association.

· Communicates information about Board and Ward meetings to the WFSA membership.

· Provides Ward notices for the Word regarding Trustee meetings.

· Attends, when possible, local Ward meetings.

Volunteer Committee

· Creates & maintains a database of parent/guardian volunteers for school events.

Program Coordinator Duties

Program Coordinators do not directly impact the day-to-day WFSA activities, unlike the Committee positions, but serve as valuable programs that assist Wedgewood School.  Coordinators work in consultation with Wedgewood Staff, as needed.  Coordinators are permitted to serve periods longer than two years, but should be willing to step down should someone else be interested in the position.

Pizza & Sub Days Coordinator

· Organizes Pizza Day lunches.  Schedule: First Wednesday of every month starting with October to December and February to June.

· Occasionally Sub days are also offered on a Wednesday.

· Responsibilities include:   - ordering pizza, drinks and treats, paper plates, napkins, etc.

· Pricing, collection of funds and submission to Treasurer

· Obtaining staffing for Pizza days from parent volunteers.

Kindergarten Kit Coordinator

· Prepares the kindergarten kits – one for the parents/guardians and one for the child.  

· Kits include TDSB and Wedgewood information including a welcome letter from the Principal and the WFSA. 

· Attends the Lemonade Party in the spring and arranges for volunteers to help as required.

· Distributes the kits and helps the staff as necessary. 

· Prepares flyers and makes phone calls to mobilize volunteers for various school events such as the Terry Fox Run, and Fundraising events.

Mitten Tree Coordinator 

· Oversees the Mitten Tree Program, which helps families in need of clothing for children under twelve both within and outside of the school.   The mitten tree collections run year round and clothes are distributed to approximately 10 schools in northern Etobicoke within the TDSB. 

Welcoming Coordinator

· Aims to help all new students and parents feel a part of our Wedgewood family.  
· Organizes a Lemonade Tea Party to welcome new Kindergarten children and families to Wedgewood (held in June).   
· A "buddy" will be assigned to new parents, on request.  They will introduce Wedgewood families and be available for any questions.   
Eco-School Coordinator

· Supports Wedgewood School’s EcoSchool planning and attends meetings as required.  
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