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Business and Computer Studies Department

L’Amoreaux Collegiate Institute

BOG4E
Business Leadership:
Becoming a Manager

This course helps students prepare for managerial positions in their future
careers. Students will focus on the development of core skills required to
become a successful manager, including operations management,
inventory control, marketing, financial planning, scheduling and
communication. Students will also explore the management challenges of
hiring, training, and motivating employees, and complying with legal
requirements. Students will recreate the day-to-day experiences of
starting and running a small business through the use of the GoVenture
computer business simulation.

Topics:

e The Role of the Manager
e Operations Management
e Leadership

¢ Human Resource Management
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For more information, see a Business Studies Teacher




